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Our approach to 
ESG is rooted in our 
collective desire to 
provide a long-term 
value proposition to 
our Shareholders, 
and to do so 
responsibly. 
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We are proud to 

present Freehold’s 

first environmental, 

social and governance 

(ESG) report.  

Through this report  

we will share our  

ESG impacts, 

approach and  

future aspirations  

with our stakeholders.

Marvin F. Romanow
Chair of the Board

Letter to our  
Stakeholders

Thomas J. Mullane
President & Chief Executive Officer

Our approach to ESG is rooted in our 
collective desire to provide a long-term value 
proposition to our Shareholders, and to do so 
responsibly. As primarily a royalty company 
our influence in the industry is predominantly 
indirect, but we fully support, encourage and 
believe in responsible development in the 
oil and gas sector. Responsible development 
means lowering air emissions, monitoring for 
spills and other environmental events, being 
responsible for cleanup, abandonment and 
reclamation, and ensuring safe operations 
and respectful workplaces. Responsible 
resource development contributes 
significantly to creating jobs and to the 
Canadian economy, and we aim to work with 
responsible operators on our royalty and 
working interest properties.



2019 | ESG Report | Freehold Royalties Ltd. 3

Freehold does not have any employees so employees  
of Rife Resources Ltd. (Rife) conduct the work to support 
our business. Half of Rife’s employees are women and 
there is a broad range of age groups represented, with 
diverse experiences to draw from. At the same time, we 
are aware that we can do better to be more diverse at the 
executive, leadership and Board level. We value diversity, 
and we will factor it into our succession planning over the 
coming years. 

Freehold, through our Board and committees, collaborates 
with Rife to ensure that our combined company culture is 
guided by strong values. Two of those values are hard work 
and honesty. Hard work is rewarded and we foster honesty 
by keeping the door open for conversations, even difficult 
ones. These conversations build trust internally and 
externally. In the fall of 2018, we held an internal workshop 
to identify our ESG priorities which are reported on in this 
document. We are proud of the way our team challenged 
one another and arrived at consensus during the exercise. 
Freehold has a whistleblower hotline available. In addition, 
we expect employees to report safety incidents and near 
misses, and we promote openness in giving and receiving 
feedback.

Our actions are directed towards generating lower-risk, 
long-term income for our Shareholders. One way we 
communicate our long-term value proposition is through 
our 2017 Asset Book. This book identified more than

21,000 drilling locations on our royalty lands, which, based 
on historical annual drilling levels, provides Freehold 
approximately 45 years of future development upside. 
Evaluating our ESG risks is another important way we 
expand our time horizon, given the long-term nature of 
many environmental and social impacts. In the years 
to come, we intend to identify and measure key ESG 
performance indicators that we can track year over 
year, indicators that will be fit-for-purpose, reflect our 
increasing focus on royalties and our commitment to 
responsible operations. 

We want to thank everyone who was involved in preparing 
this ESG report, Rife’s employees who do an outstanding 
job of managing our assets and identifying new 
opportunities, our Shareholders for their ongoing support 
and confidence, and the Board for its commitment, 
support and oversight of ESG. We welcome feedback on 
any of the topics discussed in this report.

Regards,

Our Commitments
We will continually advance our environmental, social, and governance strategies as part of achieving our sustainable 
economic development objectives. In the next two years, we plan to undertake the following actions:

1 Proactively  
reduce our  
End-of-Asset-Life 
obligations

Advance our 
employee 
engagement and 
diversity initiatives

Quantify and report 
the emissions from 
our working interest 
properties

2 3

Marvin F. Romanow
Chair of the Board

Thomas J. Mullane
President & Chief Executive Officer
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Management  
of Freehold
Freehold’s business, operations and properties are managed 
by an external third party under the terms of a Management 
Agreement. The Manager is a wholly-owned subsidiary of Rife 
and provides all the necessary personnel, equipment and 
facilities required to provide management and operational 
services to Freehold. Rife and the Manager will be collectively 
referred to as “Rife” for the purpose of this ESG report. 

As a result of these relationships, all of the executive officers 
of Freehold are executive officers of Rife and the officers and 
employees of Rife manage Freehold's business, operations and 
properties under the supervision of our Board. References to 
"our employees" in this ESG report refer to employees of Rife.

Rife is wholly owned by CN Pension Trust Funds. Rife also 
manages its own oil and gas business, and the oil and gas 
business of Canpar, which is another wholly-owned subsidiary  
of CN Pension Trust Funds. 

CN Pension Trust Funds currently holds, directly or indirectly, 
approximately 22% of Freehold's outstanding common shares.

About  
Freehold  
Royalties  
Ltd.
Freehold is a dividend-paying oil and gas 
royalty company based in Calgary, Alberta. 
Our assets are located primarily in western 
Canada. Our focus is to acquire and actively 
manage royalties, while providing a 
relatively lower-risk oil and gas investment 
for our Shareholders. Freehold has one of 
the largest independently-owned portfolios 
of royalty lands in Canada, with a land 
position totaling more than 6.4 million gross 
acres. The majority of our free cash flow 
is distributed to Shareholders in the form 
of dividends. We are publicly traded on the 
Toronto Stock Exchange (TSX: FRU). 

Royalties, both mineral title and gross overriding royalties, 
contribute to the vast majority of our production and 
income. Freehold receives royalty payments from the third 
parties that produce and develop our assets. As a royalty 
company, we receive a percentage of the production 
(revenues) before deductions for production costs occur, 
so we are well positioned to take advantage of increases 
in commodity prices. We also have less direct exposure to 
financial, environmental or social risks.

While Freehold is a royalty company, we also own minor 
working interests in oil and natural gas properties where 
we pay our share of the capital, operating, maintenance 
and reclamation costs. 
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$1
billion  
market cap

6.4
million 
gross acres

11,410
boe/d average 
production
54%  
oil/liquids

46%  
natural gas

99%
operating income 
from royalties

719
wells (gross)
drilled on our royalty lands

2018
Key Figures

Figures are for the 2018 calendar year, as of December 31, 2018

21.3  
net wells

7%
annual  
dividend 
yield
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Materiality: What we report on
Material topics include those that can have a significant impact on our business success, and those that also represent 
the interests of our stakeholders. Our stakeholders consist primarily of current and potential investors, working interest 
partners and royalty payors that develop our lands, government/regulators, our banking partners, the public and our 
employees.

Although there is a wide range of ESG risks to consider, we want to focus on the ones that impact our business the 
most. In October 2018, Freehold undertook a materiality assessment to determine which ESG-related risks are most 
relevant to Freehold’s business and stakeholders. The results of this assessment were reviewed and approved by our 
Board and incorporated into Freehold’s overall enterprise risk management (ERM) processes. The ESG-related risks 
were extracted from reporting guidelines (i.e., GRI, SASB), rating agency questionnaires, and reports from other royalty 
companies and oil/gas producers, and we ultimately identified nine risks that are considered most relevant to Freehold.

Our Material ESG Risks

Social
+ Employee and Contractor Safety
+ Diverse and Engaged Workforce

Governance
+ Ethics
+ Relationship with Rife
+  Financial Stability

of Royalty Payors

Environment
+ Relationships with Royalty Payors
+ Hydraulic Well Fracturing
+ GHG Emissions/Climate Change
+ End-of-asset-life Issues

In addition to these nine topics, we report on other key governance topics (such as board structure and practices, and 
executive compensation matters) as well as landowner and community relations.

https://www.globalreporting.org/Pages/default.aspx
https://www.sasb.org/
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Our Approach to ESG
This is Freehold’s first environmental, social and governance (ESG) report. This report 
demonstrates our commitment to accountability, and is consistent with our strategy of providing 
a lower-risk investment in the oil and gas industry. Our goal is to provide our investors and 
stakeholders with greater transparency about our business operations, our environmental and 
social risks and responsibilities, and how our business model differentiates us from other oil  
and gas investments.

How we Integrate ESG into our Business 
and Strategy
Freehold’s strategic objective is to deliver attractive, lower-risk returns to Shareholders over the long term. 
ESG factors contribute to the success of this strategy in the following ways:

 What we do  Why we do it

Align with 
competent 
and reputable 
payors

Align our business with competent 
and reputable operators and payors 
that are technically strong, regulatory 
compliant, fiscally responsible, and 
good stewards of the environment

To ensure continued development  
of our royalty assets in a responsible 
manner

Support growth  
and responsible  
development

Continually evaluate lands to add 
to our royalty portfolio
Ensure that the prevailing regulatory 
environment and social climate of 
those lands supports responsible 
resource development

To continually grow and maintain  
a financially strong business model
To ensure timely, efficient and 
sustainable development of any 
new royalty lands acquired

Adapt to 
changing 
regulatory 
frameworks

Keep apprised and engaged in the 
rapidly changing regulatory initiatives 
that support the long term health  
of our environment and our climate
Adjust to the changing business 
environment

To effectively manage and position 
our business to be aligned with  
these changes
To ensure our business plan remains 
viable over the long term

Deliver 
financial market 
transparency

Communicate and share our ESG 
risks and strategies

To enable Shareholders and 
stakeholders to make informed 
decisions

Provide 
committed and 
responsible 
leadership

Integrate ESG impacts into our  
overall corporate risk management 
strategy which is overseen  
by our Board 

To align the interests of our 
stakeholders, Board and management 
and preserve our company value

1

2

3

4

5
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Responsibilities of Different  
Types of Ownership
Freehold is a royalty company, with 99% of our operating income sourced from royalty payments. For these royalty 
assets, we are not responsible, or liable for, environmental and social impacts, or for production costs. However, as a 
royalty company, our business model is dependent on the industry operating in a responsible manner.

Our working interest assets represent less than 1% of our total operating income, and 6% of total production. For those 
properties, we are liable for our share of environmental and social liabilities. Effectively and actively managing those 
impacts helps us reduce costs, reduce risks, and maximize value.

For an even smaller percentage of our working interest properties, Freehold is the designated operator. Rife operates 
the majority of these properties on our behalf. Because these properties represent our direct environmental and social 
impact, this report addresses Rife’s environmental and safety performance as it relates to these properties. 

Royalties are closely aligned with our lower-risk business model, and we have been focused on increasing our royalty 
assets to reduce our exposure to working interest properties (see page 17 for more information).

Environmental and Social Risks 
and Responsibilities 

1.5% 
Operator
Freehold designated  
as operator in the contract

4.5% 
Non-operated
Freehold owns an equity  
percentage but is not  
designated as the operator

99.6% 
From Royalties

0.4% 
From Working  
Interest

Operating Income

94% 
From Royalties

6% 
From Working  
Interest

Production

Royalty ownership  
The royalty owner retains 
a percentage share of the 
production or revenues, called a 
royalty, but is not responsible for 
any of the costs associated with 
the production.

Freehold primarily obtains royalties 
through: Mineral Title and Gross 
Overriding Royalty (GORR) 
ownership. Definitions can be 
found on page 30.

Working Interest 
A working Interest is an equity 
percentage ownership in an oil 
and gas lease. A working interest 
owner shares in both the revenues 
and costs associated with the 
production. A working interest 
property can be operated by any of 
the companies that have a working 
interest in it, or by a third party.

Operator  
In an oil and gas property/
lease, one company (an oil and 
gas exploration and production 
company) is legally designated 
as the operator of the property. 
The operator is responsible for 
conducting all activities required 
to produce the resource.  
The operator may not necessarily 
own 100% of the production. 
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Report Scope
The scope of this ESG report includes the following:

 • Qualitative discussion and activities related to all of our royalty properties.

 •  Qualitative discussion and activities related to all of our properties in which Freehold holds  
a working interest, including working interest properties where Freehold is not the operator  
(which, based on production, represents 75% of our working interest properties).

 •  Activities and data for oil and gas properties where Freehold is the operator in the contract.  
Most of these properties are operated by Rife, on behalf of Freehold.

Unless otherwise noted, this report covers information for the calendar year ended December 31, 2018. 
When relevant and available, historical data is provided for 2016 and 2017.

We used the GRI Sustainability Reporting Standards and its principles to guide the development  
of this report. This report contains some but not all disclosures suggested by the GRI. The GRI index  
can be found on page 28.

Financial data is in Canadian dollars, environmental data is in metric units, and production data 
is in barrels of oil equivalent (boe). Natural gas production and reserves volumes are converted 
mathematically to equivalent barrels of oil (boe) by using the industry-accepted standard conversion  
of six thousand cubic feet of natural gas to one barrel of oil (6 Mcf = 1 barrel). 

Senior management and relevant staff have reviewed all information in this report, and believe it is an 
accurate representation of our performance. Third-party assurance of this ESG report was not conducted.

Frequently Asked Questions
We often get asked questions, especially from rating agencies via surveys, about ESG risks that are not material to our 
company. Here is our view on the following topics:

Biodiversity: 
Any resource development activity can potentially affect ecosystems and biodiversity. Freehold's working interest 
properties are outside sensitive or protected areas. 

Building resource consumption (including energy and water):
Freehold occupies a very small footprint in a LEED-certified building in Calgary, Alberta. The environmental impact of our 
office is not material when compared to other current or potential environmental impacts discussed in this report.

Indigenous rights and relations: 
We recognize and respect the rights of Indigenous people in Canada. At this point in time, Freehold does not directly 
own any mineral rights that overlap with contested Indigenous territories, nor do we have any working interest 
ownership in assets that are on Indigenous lands. 

Human rights and labour rights:
Freehold respects human rights, and expects everyone working for us, or on our behalf, to respect human rights.  
Most of our lands and assets are currently in western Canada, and subject to Canadian human rights and labour laws  
that protect the rights of workers. Canada has one of the strongest legal and regulatory frameworks in the world.

Public policy: 
Our company and royalty payors are impacted by final public policy decisions around ESG risks such as emissions, 
regulatory approvals and consultation. Freehold works through industry associations such as the Canadian Association 
of Petroleum Producers (CAPP) and the Explorers and Producers Association of Canada (EPAC) to provide input to and 
support industry positions as well as staying informed of policy development.

?

https://www.globalreporting.org/standards/
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Governance

We believe that corporate governance 
– how our Board oversees and governs 
Freehold – is essential to enhancing 
Shareholder value. Freehold is committed 
to the highest standards of governance.
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Freehold’s corporate governance practices strive to align the interests of our Shareholders, Board and management.  
More information about our governance practices can be found in our Information Circular.

Board Form and Function
Board Structure
Our Board is composed of eight members, six of which have been determined to be independent. The Board carries out 
its mandate directly and through three standing committees of the Board: the Audit Committee, Reserves Committee, 
and Governance, Nominating, and Compensation (GNC) Committee.

Board Diversity
The Diversity and Renewal Policy ensures Board nominations are based on a candidate’s skills, knowledge, experience, 
character, and on current Board management requirements, without reference to gender, race, ethnicity or religion. The 
Board recognizes the benefits of Board diversity and encourages the consideration of women who possess the required 
skills, knowledge, experience and character. However, the Board has not imposed any quotas or targets regarding the 
representation of women on the Board. The Board believes it is in the best interests of Freehold and our stakeholders 
to consider the broadest group of individuals. We continue to strive to increase the diversity of our workforce and our 
executive team (see page 24 for more information).

Board Renewal
The Board has not set a limit on the number of annual terms that its directors may stand for re-election. While term 
limits ensure fresh viewpoints on a board, they can cause a company to lose the valuable contributions of those 
directors who best understand the business and its challenges. To ensure Board renewal, the GNC Committee annually 
reviews the skills and experience of the current directors to ensure that the Board members collectively have all the 
necessary skills and experience to support the achievement of our business objectives. Additional information about 
the skills matrix used to evaluate director performance is provided in our most recent Information Circular. Our Board 
has also implemented a mandatory retirement age of 72 for our directors. Since 2012, seven directors have retired from 
the Board and six independent directors have been added, such that the average tenure of the independent directors is 
currently just under five years. 

Continued strength in our governance 
performance. In 2018, Freehold scored 
85/100 and ranked 59/242 in the Globe  
and Mail’s annual “Board Games”. 

Freehold's Score  
on Governance Practices  
Globe & Mail's Annual Board Games
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Board Information 

Board Composition and Independence

Size of Board 8

Number of Independent Directors 6

Separate Chair and CEO Yes

Independent Chair Yes

Comprehensive Board Assessment Process Yes

Board Meetings Held in 2018 8

Average Meeting Attendance 100%

Annual Election of Directors Yes

Majority Voting Policy Yes

Average Age of Directors 61

Mandatory Retirement Age 72

Average Director Tenure (for Independent Directors) 5 years 

Female Board Members 13%

Board Diversity Policy Yes 

https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2019-03-27_information_circular_final.pdf
https://www.freeholdroyalties.com/sites/default/files/docs/bm1_board_mandate_2018-08-02.pdf
https://www.freeholdroyalties.com/sites/default/files/docs/p10_board_diversity_and_renewal_policy_freehold_2018-08-02.pdf
https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2019-03-27_information_circular_final.pdf
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Executive 
Compensation
Compensation is one of the most important levers 
in ensuring alignment between management and 
Shareholders. Compensation decisions for Rife employees 
impacts Freehold, and as a result the Board of Directors 
of Rife collaborates with our Board in the development of 
all policies and programs relating to compensation for the 
employees of Rife who manage Freehold’s business. 

To further acknowledge Shareholder interest in 
compensation decisions, we implemented an annual 
say-on-pay advisory vote in 2019, which is a non-binding 
Shareholder advisory vote on executive compensation. 
This provides our Shareholders with a formal opportunity 
to provide their views on the elements of compensation 
and the levels of compensation, awarded to our executive 
officers. Our first say on pay advisory vote was conducted 
at our annual and special meeting of our Shareholders 
on May 7, 2019 and 98% of the vote was in favour of our 
approach to executive compensation.

Another important Shareholder concern is ensuring a close 
connection between CEO compensation and share price. 
In 2018, our CEO base salary increased by 2% after a salary 
freeze in 2017. The largest part of our CEO compensation 
(64%) is at risk (i.e., directly tied to performance). We have 
a Freehold-specific corporate scorecard with operational, 
financial and strategic measures and targets that directly 
relate to Freehold’s business objectives. This scorecard 
impacts cash bonuses paid under our short-term incentive 
plan (STIP) for all executives.

Governance Information 

Shareholder Rights

Proxy Access No

Say on Pay Advisory Vote Yes

Votes in Favour of Compensation 98%

Shareholding Requirements

Share Ownership Guidelines for Directors Yes

Share Ownership Guidelines  
for Executive Officers Yes

Ethics

Code of Conduct for Directors, Officers  
and Employees Yes

Policy on Share Trading and Hedging Yes

64%  

of our CEO 
compensation  
is at risk

98%  

of votes in favour 
of our approach 
to executive 
compensation
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Ethics
We conduct our business in strict observance and within  
the spirit of all applicable laws. When the situation is 
not governed by explicit regulations, or when the law is 
unclear, we conduct our business in accordance with the 
highest ethical standards. Our Code of Business Conduct 
and Conflict of Interest Policy formalizes this commitment. 
All directors and officers, as well as Rife employees 
and consultants, are required to annually confirm their 
compliance with the Code of Conduct.

All employees, consultants and management are 
encouraged to report violations of the Code of Conduct in 
accordance with Freehold's Whistleblower Policy. Reports 
to the Whistleblower line are dealt with expeditiously, 
thoroughly investigated and remedied as appropriate. 

Every year, a governance and ethics review is conducted with Rife employees. This town hall-style meeting enables 
participants to ask questions about ethical behaviour, and outlines our expectations and policies around related party 
transactions, conflicts of interest, insider trading, whistleblower services, privacy and safety. In 2018, the majority of Rife’s 
employees attended this meeting. This annual meeting ensures that Rife employees are aligned with Freehold’s principles 
relating to ethics and governance.

Why are ethics material  
to our business?
Unethical behaviour can significantly impact our 
company’s reputation, ability to access capital and 
talent, and to enter into business deals. 

Why are stakeholders  
interested in this?
Investors, partners, operators and employees want 
to work with, and for, an ethical company.

Relationship  
with Rife
Rife is responsible for the day-to-day management of our 
operations, subject to the oversight role of our Board.  
Our Board oversees strategy, risk management, executive 
compensation and approves significant operational and 
financial decisions. To fulfill its responsibilities, our Board 
reviews and approves Freehold's strategic plan, risk 
management practices and oversees the activities  
of management.

Related Party Transactions
Due to the interconnected nature of Freehold, Rife and 
Canpar, Freehold has a Related Party Transaction Policy.  
This policy outlines a specific process for consideration 
and Board approval of potential acquisitions, dispositions,  
joint ventures, farm-in arrangements and transactions of a similar nature that involve Freehold and these related 
parties. This policy provides guidance for negotiation and approval of anything that can be considered a Related Party 
Transaction, by individuals who do not have a material interest in such a transaction.

Conflict of Interest 
We recognize there may be circumstances in which Rife’s interests could conflict with our own. For example, Rife  
as an operator and developer of working interest properties, is free to acquire oil and natural gas properties on its own 
behalf, or on behalf of Canpar. This could result in an actual or perceived conflict of interest. In resolving such conflicts, 
Rife must make decisions consistent with the objectives and financial resources of each company, and act honestly and 
in good faith.

Why is our relationship with Rife 
material to our business?
Since Rife stewards our assets and our business,  
a fair and ethical relationship is imperative.

Why are stakeholders  
interested in this?
It can be difficult for stakeholders to discern the 
differences between Rife and Freehold, so it’s 
important to be clear on our mutual responsibilities, 
and uphold the highest ethical standards in each. 

https://www.freeholdroyalties.com/sites/default/files/docs/p1_code_of_conduct_freehold_2015-08-06.pdf
https://www.freeholdroyalties.com/sites/default/files/docs/p1_code_of_conduct_freehold_2015-08-06.pdf
https://www.freeholdroyalties.com/sites/default/files/docs/fru_whistleblower.pdf
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Financial Stability  
of Royalty Payors 
Freehold’s business model relies on companies that drill 
on, and ultimately produce from, our royalty lands and pay 
us royalties. We focus on monitoring the financial stability 
and quality of the operators that are operating on our 
lands. 

To ensure our company remains profitable, we need to 
continually promote and foster drilling and production 
activity on our lands. We have a very active leasing team. 
In 2018, for the second consecutive year, our leasing team 
completed approximately 100 new lease agreements on 
our royalty lands. While we saw a dip in production in 2018 
(due to decreased activity in the industry as a whole), we 
expect to see drilling activity on the lands governed by 
these new lease agreements contribute to future royalty 
production.

One way we protect against an operator’s financial risk 
is by occasionally taking our production “in kind”, which 
means we own the product (oil and gas for example) until 
it goes into the pipeline for sale. We can then sell this 
product ourselves directly to a buyer. In 2018, we did this 
for approximately 20% of our production.

Royalty Payor Receivership
With the recent commodity price fluctuations, some oil 
and gas companies have filed for creditor protection 
proceedings, or have been subject to bankruptcy 
proceedings or the appointment of a receiver. Since 2016, 
approximately 30 payors that had some production from 
our royalty lands were involved in creditor protection, 
bankruptcy or receivership proceedings. The royalty 
revenue determined to be uncollectable from those payors 
since 2016 represents only 0.1% of Freehold’s royalty 
revenue over the same period. 

Freehold takes an active role in protecting its royalty 
interests in such cases and has defended its interest in 
court to ensure the integrity of our assets and the strength 
of our contracts. All new agreements that create a royalty 
for Freehold stipulate that the royalty interest is an 
interest in land and as such is separate and distinct from 
the interest of the royalty payor. This provision, along with 
the take in kind provision discussed previously, serve to 
mitigate the risk attributable to financial difficulties of the 
royalty operators or payors.

Why is the financial stability  
of royalty payors material to our 
business?
A royalty payor’s ability to fulfill its financial 
obligations is critical to our revenue generation  
and business model.

Why are stakeholders  
interested in this?
Investors are interested in ensuring Freehold works 
with a diversified pool of royalty payors that are 
financially stable and can fulfill their commitments 
to pay royalties.
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In 2018, our leasing team completed 
102 new lease agreements on 
our royalty lands. This reflects the 
potential for future drilling activity  
on our royalty properties

Number of New Leases
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sIn 2018, our  
compliance team 
completed 

127 audits  
and collected  
an additional 

$8 million  
of revenue from our 
royalty payors as a 
result of such audits.

Compliance Team
Our compliance team maintains ongoing controls and conducts periodic audits to ensure that royalties are properly 
calculated and paid. In 2018, our compliance team issued audit reports to 127 companies. Through this comprehensive 
process they added over 400 boe/day and $8 million to our 2018 revenues. Since 1997 we have successfully recovered 
$73.6 million through these audit and compliance initiatives. 

In the past two years, we have also sent over 330 compliance notices to payors resulting in over 75,000 acres of 
mineral title lands returned to inventory and available to be leased again. In many instances, these compliance notices 
have triggered well abandonment notices that ensure that wells that are no longer capable of economic production are 
abandoned on a timely basis, and that the surface lease is reclaimed and restored to its prior state. These compliance 
efforts are an integral part of ensuring that our royalty land base is managed in a fiscally and environmentally-
conscious way.
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Environment

Freehold is committed to conducting our 
business in a manner that respects the 
environment and minimizes the impact our 
operations may have on the quality of the 
air, land and water that surround us.
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Operating Income 
Royalty vs Working Interest

As a royalty owner, we do not directly operate any of our royalty assets. We are not responsible for any operating costs, 
capital costs, reclamation costs (including the abandonment of wells and facilities), or environmental liabilities.  
The projects from which we receive royalty revenue are owned and operated by independent oil and gas companies 
(royalty payors) who are responsible and liable for their environmental impacts.

Six percent of our 2018 corporate production was from working interest properties. For these properties, we are 
responsible for our share of any operating costs, capital costs, reclamation costs and environmental liabilities. Operating 
costs include processing and handling costs, maintenance costs, spill clean-up costs (should they occur), property tax 
and lease rentals (which are paid to the surface owner). Working interest properties represent our most direct exposure to 
environmental risks. As a result, most of the content in this section of the report focuses on working interest properties, 
with an emphasis on those in which Freehold is the operator in the contract. 

In our office environment we are moving from paper-based records to a digital database. This project, initiated in 
late 2018, will see more than five million sheets of paper replaced with digital documents, improving administrative 
efficiencies and reducing our office space requirements.

Royalty Focus
Royalty owners are not responsible for operating, capital costs, reclamation costs or environmental liabilities. Therefore, 
one of the ways we lower our exposure to environmental risks is by increasing the percentage of our production and 
income derived from royalties. In the last three years, we have maintained our total oil and gas production while 
significantly reducing the production volume derived from our working interest properties. 
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As of the end of 2018,  
our royalty properties contributed 94%  
of our production and more than 99% of our 
operating income. 
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Relationships with 
Royalty Payors
While environmental liability, health and safety, and other 
risks arising out of the operations on our royalty lands, 
are not direct risks for Freehold as a royalty company, our 
business model is dependent on the industry operating in 
a responsible manner. 

We work with approximately 300 royalty payors, 30 
of which provide us with approximately 76% of our 
production from royalties. These 30 royalty payors are 
some of the largest and most recognized operating 
companies in the Canadian oil and gas industry. They 
are committed to safe, ethical and environmentally 
responsible operations within the Canadian regulatory 
framework (one of the strongest in the world). Many 
of these operators publish sustainability reports with 
detailed environmental and social performance. These 
include the operators listed below, which contribute to 
approximately 30% of our royalty volumes.

Why is our relationship with royalty 
payors material to our business?
Poor operational, safety and environmental track 
records of royalty payors can potentially impact 
Freehold’s reputation and/or ability to collect 
payments from royalty payors.

Why are stakeholders  
interested in this?
Expanding boundaries of a company’s 
responsibilities have put relationships with  
third-party operators, contractors and suppliers 
under public scrutiny, as well as the scrutiny  
of our Board and investors.

Baytex Energy Corp.

Canadian Natural Resources Limited

Cenovus Energy Inc.

Crescent Point Energy Corp.

Enerplus Corporation

Husky Energy Inc.

Repsol Oil & Gas Canada Inc.

Tourmaline Oil Corp.

Vermilion Energy Inc.

Whitecap Resources Inc.

When selecting payors on new royalty leases, we focus on the quality of their operations, including their size, reputation 
and asset development experience. We aim to work with payors with sound and responsible operating practices, 
including proper equipment maintenance, leak and spill monitoring programs, well abandonment programs, and site 
reclamation programs.

Although we do not have ownership of the surface land over top of our royalty land, nor do we have direct responsibility 
for the environmental protection of such surface lands, we do have a role in stewarding its responsible development. 
Environmentally and socially-conscious surface development minimizes land disturbance, promotes respectful 
collaboration with the surface landowners on the development footprint, and restores the land to its undisturbed state 
in a reasonable timeline and manner once the wellsite is no longer capable of producing economic quantities of oil and 
gas. As our mineral rights are held in perpetuity, responsible land stewardship ensures that surface access to our royalty 
lands will be available for future development.

http://www.baytexenergy.com/files/pdf/corporate-responsibility/2016_Corporate%20Responsbility%20Report.pdf
https://www.cnrl.com/corporate-responsibility/environment/primrose-fts/final-report-submission
https://www.cenovus.com/news/news-releases/2018/08-07-2018-cenovus-releases-2017-corporate-responsibility-report.html
https://cdn.metrio.net/clients/crescent_point/2019%20Sustainability%20Report.pdf
https://www.enerplus.com/sustainability/sustainability-reporting.cfm
https://huskyenergy.com/downloads/abouthusky/publications/sustainabledevelopment/ESGReport2018/about-this-report.asp
https://www.repsol.com/imagenes/global/en/2017_sustainability_report_tcm14-130393.pdf
https://www.tourmalineoil.com/wp-content/uploads/2018/08/2017-Sustainability-Report.pdf
http://sustainability.vermilionenergy.com/
https://www.wcap.ca/corporate-responsibility/sustainability-report.html
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Environmental 
Impacts of Working 
Interest Properties
Freehold is the operator for 25 percent of our working 
interest production, and Rife operates the majority of 
those properties on Freehold’s behalf. Rife provides 
specific expertise to deliver the high standards of 
operations that Freehold expects.

Environmental Policies and Systems
Freehold's Environmental, Health & Safety (EHS) Policy 
(EHS Policy) outlines our commitment to protect the 
environment. However, as part of day-to-day operations, 
environmental protection falls under the responsibility of 
Rife. Rife has an EHS management system that includes 
spill prevention, as well as monitoring and response 
procedures for safety and environmental incidents. 
Environmental incidents at Freehold’s properties are 
recorded, addressed promptly, and reported to Freehold’s 
Board on a quarterly basis.

While there are numerous potential environmental 
impacts related to oil and gas production, we focus on 
developments relating to hydraulic well fracturing and to 
hydrocarbon leaks and spills. These two environmental 
aspects have the greatest potential to result in financial or 
operational impacts to Freehold. 

Spills
Spills during operations: In the last three years, Freehold 
has not had any reportable spills on the assets that are 
managed by Rife on Freehold’s behalf.

Spills during production and transportation: Although 
Freehold does not control the transport of oil and gas 
off our properties, we want to ensure that transportation 
occurs without incidents or spills. For Freehold’s working 
interest production volumes, approximately half is natural 
gas, which is transported by pipelines. The other half 
consists of liquids that are transported by trucks owned 
and operated by third party service providers.

Why is hydraulic well fracturing 
material to our business?
Freehold relies on operators being able to use 
hydraulic well fracturing to develop the resource 
and generate revenue. Increasingly stringent 
regulatory approvals can lead to operational  
delays or reduce the amount of oil and gas 
produced.

Why are stakeholders  
interested in this?
There is increasing public, media and regulatory 
attention around the potential environmental 
impacts of hydraulic well fracturing.

Why are spills material to our 
business?
We are liable for environmental costs related to our 
working interest properties. Spills can impact our 
business because they result in cleanup costs that 
affect our profitability.

Why are stakeholders  
interested in this?
Spills are one of the most visible and tangible 
environmental impacts of oil production. Spills 
can potentially impact land and water, and directly 
impact landowners and communities. Spills reflect 
on the industry as a whole, not just individual 
operators.

The operational performance of these third party trucking companies is continually evaluated to ensure that fluid 
handling protocols are in place to mitigate the risk of fluid spills through loading and offloading procedures and 
practices. In addition, service providers are selected based on driver competency, safety systems and processes, and 
ability to provide trucks and trailers that meet rigid safety specifications.

Hydraulic Well Fracturing
Hydraulic well fracturing involves pressurized injection of water and sand (or similar fluids and materials) into rock 
formations, which stimulates the production of oil and natural gas. Specifically, hydraulic fracturing enables the 
production of commercial quantities of oil and natural gas from reservoirs that were previously unproductive. 

Hydraulic fracturing is used in the vast majority of the wells that are drilled on our properties. Hydraulic well fracturing 
offers many benefits such as minimized land disturbance and enhanced resource recovery; however, we are also aware 
of stakeholder concerns regarding the well fracturing process. These include concerns about water volumes, chemicals 
used, water discharges and induced seismicity. To stay informed on this issue, we monitor research findings and trends 
related to this technology.

https://www.freeholdroyalties.com/sites/default/files/docs/p8_ehs_freehold_2015-08-06.pdf
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GHG Emissions and 
Climate Change
The main sources of greenhouse gas (GHG) emissions 
during oil and gas production are fuel combustion, 
flaring, venting and fugitive emissions. For the working 
interest properties operated by Rife on Freehold’s behalf, 
annual measurements are completed to enable reporting 
on flaring and venting volumes. Although Freehold is 
not a significant GHG emitter, we continue to focus on 
responsible resource development.

Climate-related Risks
Improved climate-related disclosures can enable  
investors, insurers and banks to make better decisions.  
The Task Force on Climate-related Disclosures (TCFD) 
defines two types of climate-related risks: physical 
risks, which are risks associated with physical impacts from climate change, and transition risks, which are regulatory 
and business risks related to the transition to a lower-carbon economy. Our Board is responsible for overseeing the 
management of all risks, including climate-related risks, and to ensure that all reasonable steps are taken to ensure 
that we identify, assess and manage such risks.

Some of the climate-related physical risks in the areas where we operate are: floods, forest fires and extreme cold 
temperatures. We have interests in approximately 44,000 wells (43,500 as royalty interest) across western Canada.  
Due to the decentralized nature of these locations, extreme weather events can result in costs but are not expected to 
materially disrupt our business.

As part of the transition risks, we monitor the impact of emerging regulations as provided on page 60 of Freehold’s 
Annual Information Form. Some of the applicable carbon regulations in the jurisdictions where we operate are:

Saskatchewan’s Oil and Gas Emissions Management Regulations: The regulation, as part of the Government  
of Saskatchewan’s Prairie Resilience strategy, is intended to reduce GHG emissions from associated gas vented and 
flared at oil facilities. This regulation came into effect on January 1, 2019 and applies to companies that have aggregate 
potential total emissions of greater than 50,000 tonnes of carbon dioxide equivalent units (CO2e) per year. Freehold's 
CO2e emissions fall well below the threshold reporting levels.

Methane Regulations: In May 2017, the Canadian federal government published draft regulations to reduce methane 
emissions from the crude oil and natural gas sectors. Methane is a significant regulatory focus because methane is 
25 times more potent than carbon dioxide (CO2) as a heat-trapping gas, and natural gas consists of 85-90% methane. 
Therefore, unintentional releases of uncombusted natural gas are mostly methane. Federal regulations require all 
facilities that emit 10,000 tonnes of CO2e or more to submit a report to the Government of Canada. The regulations will 
come into effect in 2020 but Freehold's CO2e emissions in aggregate fall well below the annual reporting threshold.

Portfolio GHG Disclosure
There is increasing pressure to report GHG emissions from assets or investment portfolios. Portfolio disclosure is 
supported by signatories to the Principles for Responsible Investment and Montreal Carbon Pledge, and is aimed at 
banks, asset managers, pension and hedge funds. Freehold, as a royalty owner, is also subject to this pressure but 
cannot reasonably estimate the emissions from our royalty properties. Some of our key royalty payors report their 
corporate GHG emissions, but their reported emissions are not directly correlated to Freehold’s royalty land ownership 
(see page 18 for links to royalty payors’ reports).

Why are GHG emissions material to 
our business?
Freehold is not a significant GHG emitter. However, 
recent regulations around methane and carbon 
have direct implications for our working interest 
properties, and for the industry as a whole.

Why are stakeholders  
interested in this?
There is heightened interest from the investment 
community and global stakeholders in regards to 
carbon emissions and climate change risks.

https://www.fsb-tcfd.org/
https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2018_aif_final.pdf
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End-of-Asset-Life 
Responsibilities
We have no abandonment or reclamation responsibilities 
with respect to our royalty lands. For our working interest 
assets, we have an active well abandonment and site 
reclamation program which ensures wells and sites are 
decommissioned and abandoned at the end of their 
economic lives. This proactive abandonment program is 
designed to mitigate any potential public or environmental 
risks, and to maintain regulatory compliance. 

Abandonment
A well is abandoned when its economic limit is reached. 
Once the wellbore is isolated and secure below surface, the 
wellhead is removed and the steel casing is cut off below 
surface and capped with a steel plate. Starting in 2017, we 
took a much more active role to reduce end-of-asset-life 
liabilities and increased our participation in abandonment 
activities substantially. Our well abandonments have 
increased from just over one net well in 2016 to 35 net 
wells in 2018 on our working interest properties.

Reclamation
Reclamation is a process of returning lands that were 
disturbed during oil and gas operations, to a natural 
state that is as close as reasonably possible to their 
original undisturbed condition. Reclaimed land receives 
a certificate from the Government when it has been fully 
restored and can be returned to public use. Typically, a 
reclamation certificate is received 3 – 5 years after a well 
has been abandoned, the surface equipment removed, 
and the land reclamation work has been initiated.  
The reclamation work that is underway in 2018 on the  
58 abandoned working interest well sites will result in  
a significant increase in reclamation certificates received 
in the coming years.

Expenditures 
Using public data and our own experience, we 
estimate the cost and timing of future abandonment 
and reclamation expenditures. Through our proactive 
abandonment approach, we have been able to reduce our 
asset retirement obligations by half over the last three 
years, from $23.7 to $11.9 million. Our efforts prioritized 
the abandonment of wells where Freehold is the operator 
(see our 2018 Annual Report for details). Additionally, 
in 2018, for the wells that Freehold is the operator, we 
contributed $13,500 to the Orphan Well Association. This 
non-profit organization is a collaboration between the 
Alberta and Saskatchewan provincial governments and the 
oil and gas industry that helps manage the environmental 
risks of oil and gas properties that do not have legally 
or financially accountable parties associated with them 
(often referred to as orphan wells).

Why are end-of-asset-life 
responsibilities material to our 
business?
For working interest properties, we are liable for 
our corresponding ownership percentage of the 
abandonment and reclamation liabilities. This 
directly affects our financial performance.

Why are stakeholders  
interested in this?
Given the heightened public attention around 
abandonment responsibilities, regulators and other 
stakeholders want to know that companies in the 
oil and gas sector are addressing this issue.

  Non-producing wells
  Active reclamation projects
  Certificates received
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Abandonment Statistics
Number of  Wells 2016 2017 2018
Freehold operated 0 gross 0 gross 35 gross

0 net 0 net  27.8 net 

Non-operated 34 gross 122 gross 31 gross

1.4 net  28 net 7.2 net 

Total abandonments 34 gross 122 gross 66 gross

1.4 net 28 net 35 net

https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2018_annual_report_final.pdf
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Social

Being a responsible company is of utmost 
importance to us. A key component of 
that is ensuring safe and fair treatment 
of employees, and of the people we work 
with outside of our company. 
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Rife employees manage Freehold’s business and the 
majority of our working interest assets where Freehold 
is the operator, so we have a vested interest in Rife’s 
approach to safety, its means of ensuring a diverse and 
engaged workforce, and its relationships with landowners 
and communities. We ensure their practices meet our 
standards by reviewing Rife's safety statistics and human 
resource metrics periodically.

For our royalty properties, the royalty payors are solely 
responsible for the safety, well-being and fair treatment 
of their employees. They are also responsible for securing 
surface land access and respecting the communities 
around their operations.

Employee and 
Contractor Safety
Freehold's EHS Policy states our commitment to ensuring 
the health and safety of employees, contractors and 
the public. As the manager of Freehold’s assets, Rife is 
ultimately responsible for implementing all safety policies. 
In 2018, there were no recordable injuries or lost time 
incidents. Rife has a comprehensive EHS management 
system that has been evaluated by a certified auditor to 
meet Alberta standards. For the most recent Certificate of 
Recognition audit, conducted by Energy Safety Canada in 
September 2018, Rife scored 93%. Although Energy Safety 
Canada does not provide scoring benchmarks, a 93% score 
is generally accepted as very good. This certification, along 
with Rife’s operating policies and procedures, contributes 
to Freehold’s confidence that Rife prioritizes the safety of 
its employees and contractors.

Safety in the Field
Rife, as operator of approximately 25 percent of our 
working interest production, has developed core 
competencies and programs that meet Freehold’s 
expectations for providing capable and responsible 
operating services. These key competencies and programs 
include:

 • Lost time injury and recordable injury tracking;

 •  Active operations and expertise in areas of 
Freehold’s working interest assets;

 •  Core competency development training program to 
ensure all of Rife’s field employees received training  
on the top 25 competencies needed for their roles 
by the end of 2019;

 •  Incident reporting and follow-up improved by using  
a new customized incident reporting app, as part  
of the ComplyWorks suite of services;

 •  Monthly safety meetings with more than  
30 employees and contractors in attendance to 
discuss near misses, new developments and training 
opportunities; and

 •  Emergency response plan with continual training 
exercises, including an annual facilitator-led tabletop 
exercise.

Why is safety material to our 
business?
At Freehold, safety is an integral part of our culture. 
Significant safety incidents at Rife, or relating to our 
working interest properties, can result in liabilities, 
as well as low employee engagement and morale.

Why are stakeholders  
interested in this?
Knowing that safety is a priority for our company 
and working in an environment that cares for, and 
promotes their wellbeing, enables employees to do 
their best work.

In 2018,  
there were  

no 
recordable 
injuries or lost time 
incidents.

Safety in the Office
In 2018, Rife created a Safety Committee to increase safety 
awareness in our head office. The Safety Committee meets 
once every quarter, and reviews safety-related procedures 
that apply to office workers, such as fire preparedness, 
first aid, and security.

https://www.freeholdroyalties.com/sites/default/files/docs/p8_ehs_freehold_2015-08-06.pdf
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Diverse and 
Engaged Workforce
We believe that diversity drives innovation and improves 
problem solving. Freehold and Rife collaboratively aim 
to build and maintain a diverse and engaged workforce 
by focusing on three areas: age and gender diversity, 
innovation and creativity, and employee engagement. 

Gender diversity has been a focus for Freehold and Rife 
and progress is reviewed by our Board annually. We 
continue to work on developing women in leadership roles 
through succession planning, employee development and 
recruitment practices.

Since Rife has a relatively high percentage of employees 
over the age of 50, we are also focusing on improving 
knowledge transfer and succession planning. In 2018, 
this work included facilitating retirement conversations 
and encouraging cross training among team members to 
ensure knowledge transfer between different positions and 
departments.

Strong leaders create engaged teams. In 2018, the 
executive team entered into a formal leadership 
development program including a comprehensive 360 
review for each leader. In 2019, they will continue this 
work with one-on-one coaching and quarterly full-day 
leadership team sessions with the goal of increasing 
overall leadership effectiveness.

Employee engagement is also essential to attract 
and retain talent. Since 2017, engagement work has 
included conducting employee engagement surveys, 
hosting employee focus group sessions, communicating 
engagement commitments, and creating cross-
departmental committees to enhance communication, 
innovation and creativity. 

Why is a diverse and engaged 
workforce material to our business?
Having a diverse and engaged workplace is crucial in 
attracting and retaining talent. Lack of diversity and 
creativity in our organization can affect our ability 
to compete in the business environment and may 
reduce our ability to access capital.

Why are stakeholders  
interested in this?
Institutional investors and governments are  
focused on increasing diversity, especially at the 
executive and Board level, to ensure well-rounded 
decision making.

Since 2016,  
we have seen  

a 26% increase in 
female representation  
in our total workforce,  
but we need to work 
harder to address the 
gender imbalance at the 
executive, leadership  
and Board level.

Women at Various Levels 
(From 2016 to 2018) 
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Landowner and Community Relations
For our royalty properties, it is the responsibility of the operator to obtain land access and work with communities.  
Many of our royalty payors have formal stakeholder engagement processes to work with the landowners and 
communities around their operations.

For our working interest properties operated by Rife, we aim to ensure strong working relationships with landowners, 
which includes acknowledgment of concerns and collaboration on mutually beneficial solutions. Rife has a designated 
employee whose role includes resolving landowner complaints, should they arise. 

Rife employees live and work in the communities in which they operate, making them central to understanding and 
undertaking safety and environmental protection of their community. 

In 2018 we donated $100,000 to support organizations that address education, health and community services focused 
on the needs of children and families in the communities in which we do business.

Our long-standing partnerships with philanthropic organizations and support for local programs are an essential 
component of engaging and giving back to our local communities.

Building our Future 
Supporting child-focused 
organizations and educational 
programming 

Immediate Needs 
Supporting poverty focused 
organizations and social service 
programming

Ongoing Care 
Supporting health services  
and community programming

1 2 3

Our community investment program is based  
on three pillars: 
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Performance 
Table

Units 2016 2017 2018

Company Context
Market cap thousand $ 1,670,898 1,660,471 979,193

Revenues thousand $ 129,968 151,894 145,236

Operating income1 thousand $ 111,021 139,714 138,666

From royalties percent 93 96 99.6

From working interest percent 7 4 0.4

Total (gross) number of acres "owned" million acres 6.1 5.9 6.4

Number of wells drilled on Freehold properties gross 281 464 719

Number of wells drilled on Freehold properties net 14.0 22.3 21.3
Operations

Total production boed 12,219 12,350 11,410

Production from royalties boed 9,936 10,963 10,718

Production from royalties percent 81 89 94

Production from working interest percent 19 11 6

Working interest production

Production where Freehold is the operator percent 10 8 25

Production, non operated working interest percent 90 92 75
Relationship with Royalty Operators

Number of new leases issued count 30 100 102

Number of royalty operators (payors) count 300 300 300

Audits to payors conducted during the year count 97 106 127

Governance
Number of employees who signed the Code of Conduct count 95 92 93

Number of calls received through the whistleblower line count 0 0 0

Read about the scope of the report and data boundaries on page 9.

1.  Operating income is calculated as royalty and other revenue less royalty and operating expenses. It shows the profitability of our revenue streams
as it provides the cash margins for product sold after directly related expenses. We believe that operating income is a useful supplemental
measure for management and investors to analyze operating performance, financial leverage, and liquidity, and we use these terms to facilitate
the understanding and comparability of our results of operations and financial position. However, operating income does not have a standardized
meaning prescribed by Canadian generally accepted accounting principles and therefore may not be comparable with the calculations of similar
measures for other entities. For further information related to this measure, including a reconciliation of operating income to revenue, see our
2018 Annual Report.

https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2018_annual_report_final.pdf
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Units 2016 2017 2018

Environment
End of Asset Life

Asset retirement obligation (ARO) million $ 23.7 15.5 11.9

Well Abandonment

Total

Gross count 34 122 66

Net count 1.4 27.5 35.0

Reclamation

Inactive wells, net number of wells 109.7 104.3 56.4

Active reclamation, net number of wells 48.8 32.0 58.3

Reclamation certificates received, net number of wells 0.5 0.1 1.5

Social
Rife Employee Numbers

Total number of employees (all permanent, full‐time) count 95 92 94

Women at Various Levels

Total workforce percent 39 49 49

Non- executive leaders percent 30 32 43

Executive leaders percent 0 0 0

Board members percent 11 13 13

Employee Age Categories

30 years and under percent 4 8 7

30 to 50 percent 56 55 55

50 Plus percent 40 37 38

Retention and Development

Turnover rate, total percent 19.7 20.4 9.5

Voluntary percent 8.9 7.5 5.3

Involuntary percent 10.8 12.9 4.2

Employees receiving performance/ 
career development reviews

percent of
employees

100 100 100

Community Investment

Charitable donations $ 101,850 100,120 100,000 
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GRI Index
We used the Global Reporting Initiative (GRI) Sustainability Reporting Standards to help determine report content. 
The report contains Standard Disclosures from the Guidelines but has not fulfilled all the requirements to be ‘in 
accordance’. For more information on the GRI, please visit www.globalreporting.org. 

GRI Indicator
Organizational Profile and Strategy Page

102-1 Company name 4

102-2 Primary brands, products and services 4, 8

102-3 Headquarters 4

102-4 Locations 4

102-5 Legal form 4

102-6 Markets served 4

102-7 Scale of the company 5

102-8 Employee numbers 27

102-14 CEO message 2

Governance and Ethics

102-16 Values, principles and norms of behaviours 13

102-17 Understanding and reporting unethical behaviour 13

102-18 Governance structure 11, Information Circular p. 29

102-22 Composition of board 11, Information Circular p. 30

102-23 Chair of Board 11, Information Circular p. 30

102-24 Selecting Board members 11, Information Circular p. 34

102-25 Conflicts of interest 13

102-28 Board performance evaluation Information Circular p. 32

102-30 Board role in risk management for sustainability Information Circular p. 37

102-32 Executives approve CR/ESG report 9

102-35 Pay policies for board and executives 12

102-36 Process for determining executive pay 12, Information Circular p. 42-59

*  Partially meets the disclosure requirements of the referenced GRI Standard
N/A not applicable

www.globalreporting.org
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GRI Indicator
Reporting Practices Page

102-45 Entities included in financial statements Annual Report p. 46 

102-46 Process to determine report content 6

102-47 Material topics 6

102-48 Restatement of information from previous reports N/A

102-49 Changes in reporting N/A

102-50 Reporting period 9

102-51 Most recent CR/ESG report First report

102-52 Reporting cycle Biennial

102-53 Contact person for report Back Cover

102-54 Claims of reporting according to GRI 9

102-55 GRI content index 28

102-56 External assurance 9

Performance Indicators

205-2 Communication about ethics/anti-corruption 13

304-5 Protected species in owned areas 9

306-3 Significant spills 19

401-1 New hires and employee turnover 27*

403-1 Occupational health and safety management system 23

403-5 Worker training on occupational health and safety 23

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

23

404-2 Programs for upgrading employee skills and transition assistance 
programs

24*

404-3 Percentage of employees receiving performance reviews 27

405-1 Diversity of board and employees 24, 27

413-1 Operations with local community engagement and impact 
assessments

25*
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Glossary of Terms
Annual Information Form Our annual information form 
dated March 7, 2019

Board Board of Directors of Freehold

Canpar Canpar Holdings Ltd., a private royalty company 
that is a wholly-owned subsidiary of the CN Pension  
Trust Funds

CEO Chief Executive Officer

CN Pension Trust Funds  The pension funds for 
employees of Canadian National Railway Company

Code of Conduct Code of Business Conduct and Conflict 
of Interest Policy

Conflict of Interest Transactions between any company 
and a director, officer, employee or major shareholder

Diversity and Renewal Policy Board Diversity  
and Renewal Policy adopted March 10, 2015;  
amended March 2, 2017

Freehold Freehold Royalties Ltd.

GNC Committee Governance, Nominating and 
Compensation Committee

GRI Global Reporting Initiative Sustainability Reporting 
Standards

Gross Overriding Royalty (GORR) Is a contractual 
agreement between two parties which entitles the royalty 
holder to a share of the production from specific lands. 
Unlike mineral title ownership, GORR royalties are not held 
in perpetuity and expire upon termination of the lease

Information Circular Freehold's management information 
circular dated March 21, 2019 for the annual and special 
meeting of Shareholders held on May 7, 2019

Management Agreement Fourth Amended and Restated 
Management Agreement dated November 9, 2015 between 
Rife Resources Management Ltd., Rife Resources Ltd., 
Freehold Royalties Ltd., 1872348 Alberta Ltd. (as trustee 
of Freehold Holdings Trust) and Freehold Royalties 
Partnership, which sets out the management structure 
between Freehold, Rife and the Manager

Manager Rife Resources Management Ltd., a wholly-
owned subsidiary of Rife Resources Ltd.

Mineral Title Ownership Gives the owner the rights  
to all mineral substances (including oil and gas) under  
the property which it can develop or lease to others.  
No additional royalties are payable to the government 
(Crown) on the mineral title lands. 

Related Party Transaction A commercial transaction 
between Freehold and Rife and/or Canpar

Rife Rife Resources Ltd., a private oil and gas company that  
is a wholly-owned subsidiary of the CN Pension Trust Funds

SASB Sustainability Accounting Standards Board

Shareholder A holder of common shares in the capital  
of Freehold

Forward-Looking Statements - Certain information contained in this report may constitute forward-looking statements within the 
meaning of applicable securities laws, including, but not limited to, statements regarding our aim to work with responsible operators on our 
royalties and working interest properties, our intent to factor diversity into succession planning in coming years, the number of future drilling 
locations on our royalty lands, our expected number of years of future development potential on our royalty lands, our intent to identify and 
measure a set of key ESG performance indicators that we can track year over year, our expectation to see drilling activity on the lands governed 
by certain new lease agreements contribute to future royalty production, our commitment to conducting our business in a manner that respects 
the environment and minimizes the impact our operations may have on the quality of the air, land and water that surround us, and our expected 
future abandonment and reclamation obligations. Readers are cautioned not to place undue reliance on forward-looking statements as they 
are subject to a number of assumptions and known and unknown risks and uncertainties that may cause the actual results, performance 
or achievements of Freehold to be materially different from any future results, performance or achievements expressed or implied by such 
forward-looking statements. Please refer to Freehold's most recent Annual Information Form for a discussion of the material assumptions 
and risks associated with the forward-looking statements. The forward-looking statements contained herein are made as of the date of this 
document, and, except to the extent required by applicable securities laws and regulations, Freehold assumes no obligation to update or revise 
forward-looking statements made herein or otherwise, whether as a result of new information, future events, or otherwise. The forward-looking 
statements contained in this document are expressly qualified by this cautionary note.

Future Drilling Locations - The future drilling locations on Freehold's royalty lands disclosed herein constitute primarily "unbooked 
locations". Unbooked locations are internal estimates based on Freehold’s prospective acreage using the methodology set out in Freehold's 2017 
Asset Book. Unbooked locations do not have attributed reserves or resources. The future drilling locations presented herein do not represent 
a forecast of the drilling that may take place on Freehold's royalty lands but rather show the potential future drilling that could occur on such 
royalty lands. It is unlikely that the number of wells drilled on our royalty lands will equal the number of future drilling locations presented 
herein. There is also no certainty that the actual wells drilled on our royalty lands will result in additional oil and gas reserves, resources 
or production. The drilling locations on our royalty lands that are actually drilled will ultimately depend upon the willingness and ability of 
operators of such lands to proceed with such drilling, the assessment of the recoverability of resources by operators, availability of capital of the 
operators, regulatory approvals, seasonal restrictions, oil and natural gas prices, costs, actual drilling results, additional reservoir information and 
certain other factors. While certain of the unbooked drilling locations have been derisked by drilling existing wells in relative close proximity to 
such unbooked drilling locations, other unbooked drilling locations are farther away from existing wells where management has less information 
about the characteristics of the reservoir and therefore there is more uncertainty whether wells will be drilled in such locations and if drilled 
there is more uncertainty that such wells will result in additional oil and gas reserves or production.

https://www.freeholdroyalties.com/sites/default/files/uploads/reports-filings/2018_aif_final.pdf


2019 | ESG Report | Freehold Royalties Ltd. 31

Communicating  
with the Board and  
Management
To contact the Board directly:
In writing, to the Chair of the Board  
of Freehold Royalties Ltd.

Address  400, 144 – 4th Avenue S.W. 
Calgary, Alberta T2P 3N4

By telephone 403.221.0802

By Email  boardofdirectors@freeholdroyalties.com

To contact management directly:
In writing, to the CEO, COO or CFO  
of Freehold Royalties Ltd.

Address 400, 144 – 4th Avenue S.W.
 Calgary, Alberta T2P 3N4

By telephone 403.221.0802
By Email investorrelations@freeholdroyalties.com

Whistleblower hotline: 
Telephone 1.855.484.2273
Email usecare@ca.gt.com

Design 
ARTHUR / HUNTER

ESG Consultant 
RESPONSIBILITY MATTERS

Printing 
CBN COMMERCIAL SOLUTIONS



400, 144 – 4th Avenue S.W.
Calgary, Alberta T2P 3N4
t. 403.221.0802 | tf. 888.257.1873 | f. 403.221.0888
e: reception@rife.com | www.freeholdroyalties.com

www.freeholdroyalties.com



